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17 April 1956

MEMORANDUM FOR: Chalrman, Special Penel

SUBJECT: Special Panel Minutes of 16 April 1956 Meeting

1. The Special Panel of the CIA Incentive Awards Committee was
convened on 16 April 1956 in Room 113, at 2 P.M. by

25X1A
25X1A

25X1A 2. * invited the Special Panel menbers to attend the
Incentive Awards Committee meeting to be held at 10 A.M. Thursday,
19 April 1956, Room 2601 Curie.

3. The Panel voted the following actions on the employee sug-
gestions presented:

25X1A e. S-2217, [ Iroccss Photogrepher

Approved an award of $225 based on estimated tangible
savings of $8,000 ennually for & suggestion which proposed
development of a method for NG "25X1C

25X1C I 25X1A
25X1A Jr., Chief, TSS! commented on this suggestion end stated
5 that this idea considered to be within the job respon=-

sibility of suggester.

25X1A b, 5-2297, [N Rerro Tech (G), Tss/H 25X1A

Approved an award of $65 based on estimated annual
tangible savings of $1,540 (350 menhours per year X average
hourly rate of $4.40) for a suggestion which proposed the use

of a slug-rule cutter device, m also 25X1A
commented on this suggestion and stated 1 the ideg is not
considered to be within the Job responsibility of suggester.

He added that this device has been used for 2% months and
proved by a complete test on actual work.

g

Recommend non~adoption for Agency use but recommended
referral to U.S. Information Agency for consideration. It is

not a matter for use by CIA.
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25%1A 2. s-con, I

Recommend non-adoption as the proprietsry project
proposed can be accomplished through alreedy existing,
cleared facllities engeged in similar lines of connnerc:.al
endeavor.

25X1A e s-zor2, I

Recommend non-adoption for this suggestion concerning
initistion of agency handling seminars. The expenditure
of staff effort in arranging, staffing, condueting, and
critiquing a series of orgaenized seminars seems out of all
proportion to the possible resultant value to & few individ-
uals. Especially in the field, this sort of in-service
training on any more than the individual scele is virtually
impossible because of other time commitments.

25K o2z, I

Recommend non-adoption of this suggestion for an agent
operational record. The form which the suggester proposes
is, in the opinion of experienced operational personnel,
satisfactory; but by no means the form which should be
adopted by ell area divisions without considereble improvement.

g 5-673, I

Recommend non-adoption of the suggestion which proposed
evening classes in photography, and use of outdasted film
for these classes. Some of the reasons for recommended non-
adoption were:

25X1A

1. TSS/Photo Division is understaffed and would not
desire to add further workloed.

2. Much of photo training has to do with daylight
photography.

3« Outdated film is used as a matter of normal procedure. °

25X1A h. suggestion 1083, |GGG

Recommend that this suggestion be removed from the Special -

f Panel category and handled through more overt procedures by the -

' Incentive Awards Staff. The Panel recommended that the IA Stafy:
send it to the Office of loglistics for final evaluation.

XA g iy, I = S-1%5, I 29xA

Deferred to next Panel meeting.
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je S=2250 - Being held by Specisl Panel for approximately 6

months to allow for completion of & study on subject
of suggestion. '

k. S-2267 - Deferred for further followup by |G 2BX1A
1. S-2208 - Deferred for further evaluation by TSS and Commo.

m., S-1944 - Deferred for further followup by

n. 5-2107 - Deferred for further followup by- 25X1A

L, fThe meefing was adjourned at 3:30 P.M.

25X1A

Execubtive Secretary
Incentive Awards Committee

CONCUR:

Tncentive Awerds Committee
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